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OVERVIEW & INTENDED USE 

A Strategic Framework for Institutional 
Flourishing 
This document has been curated by the faith-based consulting team at Faria Education Group to serve as 
a catalyst for high-level institutional conversation and strategic reflection. As a global partner serving 
over 10,000 schools, we occupy a unique vantage point. In the United States specifically, we are 
witnessing a historic convergence: trend lines are curving sharply toward school choice, and the demand 
for faith-based education is reaching an inflection point. 

Our mission is to help schools thrive. We have assembled this resource to be utilised by leadership teams 
in three distinct ways: 

 

1. Providing Curated Intelligence 
Because we make it our business to watch, listen, and learn from the diverse schools we 
serve, we feel a responsibility to organise our global insights into a format that benefits 
the individual institution. The Research Brief (Part I) organises these high-level market 
trends and pedagogical shifts into a concise, evidence-based format designed to foster 
deep institutional reflection. 

 

2. Promoting School-Level Reflection 
Staying ahead of the 2026 "Choice Curve" requires a disciplined rhythm of information 
intake and goal setting. We have integrated specific opportunities for internal audits — 
ranging from the Pre-Read Checklist to the Sectional Reflection Questions — to help your 
team identify short-term "friction points" and long-term strategic opportunities. 

 

3. Hosting Collaborative Roundtables 
We believe that the most potent synergy happens when school leaders engage with one 
another. These conversations do more than solve problems; they provide us with the 
opportunity to continue watching, listening, and learning alongside you. We intend for this 
document to be the seed for live, guided conversations among like-minded leaders. 
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PRE-READ CHECKLIST 

Preparing for the Roundtable 
Subject: Preparing for our Strategic Data Stewardship Roundtable 
Goal: To move from a reactive posture to a proactive, mission-aligned data strategy for 
2026. 

 

1. 📖  Review the Research Brief (Part I) 
Please read the provided Research Brief: The Stewardship of Data in the Age of Educational Choice. Pay 
specific attention to the section on The 2026 Market Shift and Ensuring Data Privacy. 

2. 🔍  Conduct a "Micro-Audit" (Department Specific) 
Before the meeting, please take 15 minutes to reflect on the following benchmarks for your specific area 
of oversight: 

Admissions & Advancement 

□​ What is our current "Lead-to-Tour" conversion rate? 

□​ Do we have a centralized way to track the "Reason for Inquiry" and pass that to our marketing 
manager? 

□​ How are we leveraging relationships with graduates and broader families after they move on from 
our school? 

Academics & Faculty 

□​ If a parent asked for a digital map of our faith-integration in Math, Music, or STEM today, could we 
produce it? 

□​ Are our curriculum maps "live" and collaborative, or are they static documents? 

□​ Do we have real-time visibility into student mastery across grade levels? 

Student Life & Athletics 

□​ Can we identify which 10% of our students are not engaged in any extracurricular activities? 
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□​ Is our registration process for summer camps and clubs unified or fragmented across multiple 
platforms? 

□​ How many different apps or communication "hodge-podges" are our parents currently forced to 
navigate? 

Technology & Operations 

□​ Do we have a "Role-Based Access" policy that ensures sensitive student data is only seen by 
those with a pastoral need? 

□​ What is the "hidden cost" (staff time) of our current manual data entry processes or lack of 
training? 

 

3. 💡  Identify One "Friction Point" 
Identify one specific administrative task in your department that feels "transactional" (burdensome 
paperwork) rather than "relational" (serving families). We will discuss how to automate these to "liberate" 
your time. 

4. 📝  Bring One "Success Story" 
Think of a moment in the last six months where a specific piece of information (a student's struggle, a 
donor's interest, or a parent's feedback) allowed you to serve someone better. How did we get that data? 

​
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PART I: THE RESEARCH BRIEF 

 

The Stewardship of Data in the Age of 
Educational Choice 
A Comprehensive Review for Faith-Based School Leadership 

Introduction: The 2026 Market Shift — A Mandate for Strategic Stewardship 

The landscape of faith-based education in 2026 is no longer defined by the geographic or financial 
barriers of the past; it is defined by a Tectonic Shift in parental empowerment. As of this year, over 20 U.S. 
states have moved beyond experimental programs to implement universal or near-universal school 
choice. This "portability of funding" — whereby the state's educational investment follows the student — 
has fundamentally transformed parents from passive participants into highly discerning, empowered 
stakeholders. 

For the faith-based school leader, this era presents a unique Institutional Paradox: an unprecedented 
opportunity for mission expansion and enrollment growth, coupled with a rigorous, market-driven 
demand for data transparency, academic accountability, and operational excellence. 

The Purpose of This Brief 
The objective of this research paper is to provide a framework for Digital Stewardship. In an age where 
"mission-fit" is measured by digital evidence and "community" is built through streamlined 
communication, the goal is to bridge the gap between traditional values and modern expectations. This 
document is designed to move leadership beyond mere administrative compliance toward a proactive 
"Covenantal Data" strategy — where every data point, from the first inquiry to the final alumni gift, is 
managed as a sacred trust. 

The Value of Integrated Systems 
This paper serves as a roadmap for institutional flourishing. By examining the six pillars of modern school 
management — ranging from growth engines and curricular transparency to ethical data privacy — it 
provides the research-backed rationale for a unified technological ecosystem. The value lies in the 
Liberation of Mission: when a school's operations are unified through high-quality platforms and 
supported by agile professional development, the administrative burden is lifted.  
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SECTION 1 

The Growth Engine: Admissions, 
Marketing, and Advancement 
In the 2026 choice-driven market, the "Front Door" of the school has migrated from the physical lobby to 
the digital interface. As families utilise Education Savings Accounts (ESAs) and other portable funding 
models, they expect an enrollment experience that mirrors the sophistication of the private sector. In this 
environment, "Digital Trust" has become the primary currency of institutional growth. 

•​ The Criticality of Response Velocity: Market research in 2026 highlights a definitive correlation 
between "Response Latency" — the duration between a family's initial inquiry and a meaningful 
human touchpoint — and final enrollment numbers. In an era of instant gratification, a 24-hour 
delay is often perceived as institutional indifference. Schools that leverage automated, yet 
personalised, workflows are seeing a massive competitive advantage. 

•​ The "Cradle-to-Legacy" Strategy: Modern institutional growth requires moving past the 
"Admissions Silo." Sustainable schools treat the inquiry phase as the beginning of a lifelong 
relationship. By capturing nuanced data during the application process and integrating it directly 
into advancement databases, schools create a Seamless Transition from "Enrolled Family" to 
"Major Donor." 

•​ The Hospitality Principle: When a family reaches out to a faith-based school, they are not 
submitting a transaction — they are extending an act of trust. Meeting that moment with a prompt, 
warm, and informed response is itself an act of hospitality. Automated workflows liberate 
admissions staff to focus on high-value relational interactions rather than clerical tasks, ensuring 
that the first experience a family has of the school reflects the community they are hoping to join. 

 

THE FARIA SOLUTION 
OpenApply 
OpenApply automates the inquiry-to-enrollment journey as well as marketing and advancement efforts. 
Capturing vital family data and processing it through secure and efficient workflows enhances the relational 
aspects of the school's growth engine. 
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SECTION 2 

Curricular Transparency as a Collaborative 
Mission 
In the 2026 educational landscape, the "Value-Add" debate has moved decisively beyond standardised 
test scores. Families empowered by school choice are increasingly scrutinising the Educational 
Architecture of an institution. For faith-based schools, curricular transparency is no longer a luxury of 
"open house" marketing; it is a foundational pillar of the school-to-home covenant. 

•​ The Science of Vertical Alignment: When curriculum is mapped digitally, leadership can ensure 
that the transition from one grade level to the next is a seamless scaffold rather than a fragmented 
jump. By utilising a platform like Atlas, teachers gain visibility into the "Instructional Legacy" of 
their students — knowing exactly what was mastered in 4th grade to properly build the 5th-grade 
experience. 

•​ Worldview Visibility and the Integrity Contract: It is one thing to claim a biblical worldview; it is 
another to demonstrate how that worldview informs a 9th-grade Biology unit on genetics or a 
6th-grade Humanities study on ancient civilisations. Digital curriculum mapping allows schools to 
document the "How" and "Where" of their mission, proving that faith integration is an intentional 
pedagogical strategy rather than an accidental byproduct. 

•​ Partnering with Parents through Evidence: When parents have access to high-level curriculum 
overviews and real-time evidence of learning, they move from being "educational consumers" to 
"mission partners." This transparency invites extended families into the learning journey, allowing 
the home to reinforce the concepts taught in the classroom. 

 

THE FARIA SOLUTION 
Atlas 
Atlas provides a unified platform to map curriculum, ensuring faith integration is documented and teacher turnover 
doesn't result in "institutional amnesia." By moving curriculum out of siloed binders and into a dynamic, searchable 
environment, Atlas allows for real-time collaboration among faculty and professional transparency for parents. 

​
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SECTION 3 

Evidence of Learning: Precision 
Assessment and the Feedback Loop 
In the 2026 educational landscape, "Academic Excellence" has transitioned from a marketing slogan to a 
data-verified requirement. As families exercise school choice, they are looking for more than a letter 
grade; they are seeking Digital Evidence of incremental mastery and individualised growth. 

•​ The Power of Formative Clarity: Dr. John Hattie's landmark Visible Learning research — the 
largest meta-analysis of educational achievement ever conducted — identifies formative 
assessment as one of the highest-impact interventions available to schools, with an effect size 
nearly double the average classroom influence. Yet most faith-based schools in the choice market 
are purchasing curriculum packages that include summative assessments as a default, mistaking 
the presence of a test for the presence of a strategy. 

•​ Addressing the Teacher Capability Gap: Many teachers, particularly in smaller faith-based 
schools operating with lean staffing models, do not feel confident designing high-quality 
assessment questions from scratch. This is not a reflection of their commitment; it is a structural 
gap in most teacher preparation programmes. Platforms that offer AI-generated question banks, 
20+ interactive question types, and thousands of ready-to-use, curriculum-aligned resources 
liberate teachers to focus on interpreting results and responding to students. 

•​ Eliminating Grading Latency: Traditional "Grading Latency" — the days or weeks a student waits 
for a returned paper — severs the cognitive connection between the effort and the outcome. 
Research in the Journal of Educational Psychology indicates that feedback is most effective when it 
is immediate and specific. Digital assessment ecosystems allow for automated grading of objective 
questions and streamlined rubric-based grading for subjective work. 

•​ Secure Digital Environments: Strategic stewardship requires a platform that balances ease of use 
with robust security features — such as lockdown browsers and randomised question banks — to 
ensure that the "Digital Evidence" of learning is authentic and reliable. 

 

THE FARIA SOLUTION 
AssessPrep 
AssessPrep provides an AI-driven platform to create, deliver, monitor, and grade a variety of assessments 
(formative and summative). Integrated with Atlas, it creates a school-specific resource for fully aligned 
assessment. 
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SECTION 4 

The Extended Campus: Auxiliary Programs 
as Culture Drivers 
In the 2026 competitive landscape, a school's value proposition is no longer confined to the 8:00 AM to 
3:00 PM academic block. School culture is increasingly defined in the "Third Spaces" of institutional life — 
after-school programmes, summer camps, and athletic arenas. These auxiliary programmes serve as both 
the "Front Door" for new families and the "Sticky Factor" for long-term retention. 

•​ Co-Curricular Engagement as a Faith Formation Strategy: The Fuller Youth Institute's Sticky Faith 
research and the University of Notre Dame's National Study of Youth and Religion both 
demonstrate a consistent and significant correlation between student involvement in structured 
co-curricular communities and long-term faith formation. Investing in the infrastructure that 
supports co-curricular participation is not a budget line item for "nice extras" — it is a direct 
investment in the school's primary mission. 

•​ Warm Data and the Architecture of Belonging: Participation in co-curricular activities generates 
"Warm Data" — insights into student belonging, social integration, and emotional well-being. A 
sudden drop in co-curricular participation is often the first signal of student attrition, social 
isolation, or spiritual disengagement. Schools that can identify which students are not engaged — 
and act on that information pastorally — are practising a form of data stewardship entirely 
consistent with a biblical view of the whole person. 

•​ The Operational Safety Mandate: Managing auxiliary programmes through disjointed systems is a 
significant liability. Strategic stewardship requires the Centralisation of Logistics — unifying health 
forms, liability waivers, transport manifests, and incident reporting to ensure the school's highest 
standards of student protection extend to the soccer field and the summer camp trail alike. 

•​ Bridging the "Frustration Gap": By 2026, "App Fatigue" has become a primary driver of parent 
dissatisfaction. When a family with multiple children must navigate a fragmented web of 
communication channels, the school's professional brand is quietly undermined. 

 

THE FARIA SOLUTION 
SchoolsBuddy 
SchoolsBuddy centralises the "Extended Campus," managing everything from after-school care to athletic 
competitions to transportation logistics within a single, secure environment — providing leadership with the 
participation data needed to ensure every student finds a place to belong and be formed. 
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SECTION 5 

The Mastery Gap: Professional 
Development as Stewardship 
The most significant hurdle to institutional success in 2026 is not the acquisition of technology, but the 
Mastery Gap. Research into educational technology ROI consistently reveals that software yields zero — 
or even negative — returns if staff lack the "Data Literacy" and pedagogical framework to utilise it. Within 
faith-based institutions, professional development must be reframed as an act of stewardship: the 
responsible management of the human talents and digital tools entrusted to the school. 

•​ PD as Institutional Wealth: Successful schools have moved away from "episodic PD" (one-off 
workshops) toward a Continuous Mastery Model. This approach treats staff growth as a 
permanent line item in the school's value proposition. By providing on-demand, role-specific 
training, schools ensure that technology remains a servant to the mission rather than a source of 
faculty frustration. 

•​ The AI Implementation Gap: While Generative AI is now widely used by faculty for lesson 
planning and administrative tasks, research from the Brookings Institution and UNESCO suggests 
that institutional strategy, formal training, and ethical guidance have not kept pace with adoption. 
Strategic stewardship requires schools to move beyond "accidental AI use" toward a documented 
Institutional AI Framework. 

•​ The Agility Mandate: A robust 2026 PD plan must be inherently "liquid." Best practices now 
dictate a 70/20/10 Learning Model — where 70% of growth happens through on-the-job 
experience, 20% through developmental relationships (mentoring/coaching), and 10% through 
formal coursework. 

 

THE FARIA SOLUTION 
FariaLearn 
FariaLearn provides the professional development and thought-partnership needed to ensure staff are 
empowered, not overwhelmed — bridging the gap between "having a tool" and "transforming a culture." 

​
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SECTION 6 

Ethical Stewardship: Digital Dignity and 
Data Privacy 
In the 2026 educational landscape, data privacy is no longer a technical checkbox for IT departments; it 
has evolved into a fundamental pillar of Pastoral Care. As faith-based schools leverage increasingly 
nuanced data — ranging from spiritual formation milestones and behavioural health notes to biometric 
attendance and real-time assessment heat maps — the ethical responsibility of storage becomes a sacred 
trust. 

•​ Digital Dignity and the "Whole Person": Protecting student data is an essential manifestation of a 
school's commitment to the "Imago Dei." This concept of Digital Dignity asserts that a student is 
more than a data point to be harvested. A robust privacy strategy ensures that a student's digital 
footprint remains a private record of growth, not a public asset for the tech industry. 

•​ The "Free" Platform Fallacy: The proliferation of "free" or "freemium" software tools presents a 
significant risk to institutional integrity. While these platforms lower the barrier for data collection, 
they often operate on a "Data-for-Access" business model. By investing in high-standard, paid 
ecosystems, the school maintains "Data Sovereignty." 

•​ Collaboration vs. Confidentiality: Research-based best practices for 2026 dictate a "Zero-Trust" 
Security Architecture for school data. This includes Role-Based Access Control (RBAC), where a 
soccer coach, a maths teacher, and a school counsellor only see the specific data points necessary 
for their unique role. 

 

THE FARIA SOLUTION 
Faria Ecosystem (OpenApply, Atlas, AssessPrep, SchoolsBuddy) 
The Faria ecosystem is designed with a "Privacy-First" architecture. By centralising disparate functions into a 
single, secure environment, schools eliminate the "Security Gap" created by moving data between unvetted apps 
— backed by the highest industry standards for encryption and data sovereignty. 

​
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FURTHER READING 

Resources for Further Research 
The Cardus Education Survey (2024–2026) 
Longitudinal outcomes of faith-based graduates. 

 

EdChoice "School Choice in America" Dashboard 
Real-time policy tracking across US states. 

 

ACSI Flourishing School Culture Instrument (FSCI) 
Validated metrics for school health and culture. 

 

The DELTA Framework (Notre Dame) 
Ethical guidelines for AI and data in religious settings. 

 

​
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PART II 

Practical Application & Reflection 
Roundtable Discussion Guide: Moving from Theory to Mastery 
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PART II — SECTION 1 

The Growth Engine: Admissions, 
Marketing, and Advancement 
The Strategy: Transitioning from "efficiency gaps" to "relational excellence." 

 

THE FARIA SOLUTION 
OpenApply 
OpenApply automates the inquiry-to-enrollment journey as well as marketing and advancement 
efforts. Capturing vital family data and processing it through secure and efficient workflows 
enhances the relational aspects of the school's growth engine. 

 

REFLECTION QUESTIONS 

1.​ How could reclaiming "relational time" through automated workflows empower our 
admissions team to deepen their personal connection with every prospective family? 

2.​ In what ways can our data collection process serve as a first step in honouring our "covenant 
community" by truly seeing and knowing the story of each family? 

3.​ What strategic opportunities for school growth are unlocked when we unify our marketing, 
enrolment, and advancement efforts into one cohesive journey? 

​
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PART II — SECTION 2 

Curricular Transparency as a Collaborative 
Mission 
The Strategy: Making the "Hidden Curriculum" visible through collaborative mapping and reporting. 

 

THE FARIA SOLUTION 
Atlas 
Atlas provides a unified platform to map curriculum, ensuring faith integration is documented and 
teacher turnover doesn't result in "institutional amnesia." 

 

REFLECTION QUESTIONS 

4.​ How can we leverage a "Faith Integration Map" to celebrate our mission with parents and 
provide them with a clear window into their child's spiritual and academic growth? 

5.​ How does a shared curricular platform allow us to honour teacher autonomy while ensuring 
a seamless, high-quality "Vertical Alignment" for every student's journey? 

6.​ How might a transparent curriculum empower parents as true educational co-laborers and 
serve as a "mission-anchor" for our entire faculty? 

​
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PART II — SECTION 3 

Evidence of Learning: Classroom & 
Student-Specific Assessment 
The Strategy: Capturing student mastery in real-time to inform instructional practices and promote 
student achievement. 

 

THE FARIA SOLUTION 
AssessPrep 
AssessPrep provides an AI-driven platform to create, deliver, monitor, and grade a variety of 
assessments (formative and summative). Integrated with Atlas, it creates a school-specific resource 
for fully aligned assessment. 

 

REFLECTION QUESTIONS 

7.​ How would our instructional culture be transformed if teachers had immediate, actionable 
insights into student mastery before, during, and after a lesson? 

8.​ What stories can we tell about student growth when we successfully bridge the gap 
between daily classroom evidence and external standardised benchmarks? 

9.​ In what ways can automating the logistics of assessment and reporting reclaim "creative 
margin" for teachers to focus on mentorship and personalised instruction? 

​
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PART II — SECTION 4 

The Extended Campus: Holistic 
Engagement 
The Strategy: Unifying athletics, clubs, and auxiliary programmes to measure total engagement. 

 

THE FARIA SOLUTION 
SchoolsBuddy 
SchoolsBuddy centralises the "Extended Campus," managing everything from after-school care to 
athletic competitions to transportation. 

 

REFLECTION QUESTIONS 

10.​How can we use engagement data to ensure that every student — regardless of their 
interests — finds a place to belong and flourish within our school community? 

11.​How might we reimagine our auxiliary programmes (summer camps/after-school) as a 
premier gateway for new families to experience our school's mission firsthand? 

12.​How can streamlining the logistical experience for parents and leaders reflect our 
commitment to a "user-friendly," safe, and hospitable community? 

​
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PART II — SECTION 5 

The Mastery Gap: Professional 
Development as Stewardship 
The Strategy: Moving from "Software Ownership" to "Institutional Mastery." 

 

THE FARIA SOLUTION 
FariaLearn 
FariaLearn provides the professional development and thought-partnership needed to ensure staff 
are empowered, not overwhelmed. 

 

REFLECTION QUESTIONS 

13.​How can we elevate "Institutional Mastery" as a form of stewardship, ensuring our team is as 
well-invested in as the systems they use to lead? 

14.​What is our vision for ensuring technology remains a sophisticated "servant" to our mission, 
enhancing rather than distracting from our core calling? 

15.​How can we best empower our "system champions" to translate technical tools into 
meaningful, mission-driven wins for their departments? 

​
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PART II — SECTION 6 

Ethical Stewardship: Ensuring Data Privacy 
The Strategy: Ensuring our data management reflects our covenant of care for families. 

 

THE FARIA SOLUTION 
Faria Ecosystem 
As an international company, all of our platforms and providers make data security a priority. The 
Faria ecosystem ensures data management against the latest internet safety protocols, supporting 
this vital part of your mission. 

 

REFLECTION QUESTIONS 

16.​How can we communicate our high standards for data safety as a vital part of our "covenant 
of care" for the families we serve? 

17.​In what ways does simplifying the data-sharing process for parents demonstrate our respect 
for their time and our role as stewards of their information? 

18.​How does maintaining rigorous, mission-aligned access protocols reinforce the trust and 
security that define our school culture? 

​
 
REFLECTION 

Setting Intentions 
What actionable next steps can you set for your school coming out of this discussion? 
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TAKING THE NEXT STEP TOGETHER 

Taking the Next Step Together 
Conversations like this one are rare. Most leadership teams don't make the time to step back, ask hard 
questions, and think carefully about what they're building. The fact that you're here says something about 
your school. 

We hope today sparked something useful, whether it's a question worth pursuing, a gap worth closing, or 
simply a clearer sense of where you want to go next. 

Faria exists to walk that journey alongside you. Not to sell you software, but to help your school become 
more fully what it's called to be. If anything in today's conversation resonated, we'd genuinely love to 
continue it. 

 

Let's talk 

Reach out to Michael directly — he's worked in faith-based schools, not just with them, 
and that shapes every conversation. 

michael.arnold@fariaedu.org 

 

Explore at your own pace 

Browse our resources, explore the tools, or just get a feel for how we work. 

faria.org 

 
 

faria Education Group  |  faria.org  |  Relentless pursuit of better 
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